11/20/23, 2:07 PM E&E Co., Ltd. Mail - FW: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?

A Division of
ELE Co. Uid Laura Yee <laura.yee@jlahome.com>

HOME

FW: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?

Sherry Curry <sherry.curry@jlahome.com> Mon, Nov 20, 2023 at 9:36 AM
To: Laura Yee <laura.yee@jlahome.com>
Cc: Ping Gao <ping.gao@jlahome.com>

Hi Laura,

That date range end of August — beginning of September 2023, including during and just past Labor Day was impact from
Hurricane Idalia.

Attached FYI are the email communications from Ron Capranos, including he had notified E&E Sales Managers and
Executives.

JLA Sales Managers are responsible for ensuring the buyers/managers for their Retail Accounts are notified.

Shannon Tuohey was VP with Jennifer Whitney was the JLA Sales Manager for Overstock. | was surprised to learn she
had left the company. Last email | see from Shannon is August 23, 2023.

Shannon may have left the company before this hurricane.

Thanks, Sherry

From: Ron Capranos [mailto:ron.capranos@ship8.com]

Sent: Tuesday, August 29, 2023 12:16 PM

To: Sherry Curry; Alejandra Becerra; Kalef Lewis

Cc: Kevin Kummer; larry.show@ship8.com; Ping Gao; Lisa Petros

Subject: RE: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?

Hi Sherry,

You should see a communication from me shortly on the Hurricane Preparedness plans for our Port Wentworth DC’s.

Sales and E&E Executives have also been notified.

Ron
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S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Sherry Curry [mailto:sherry.curry@jlahome.com]

Sent: Tuesday, August 29, 2023 3:04 PM

To: ron.capranos@ship8.com; Alejandra Becerra; Kalef Lewis

Cc: Kevin Kummer; larry.show@ship8.com; Ping Gao; Lisa Petros
Subject: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?
Importance: High

Hi Ron, Alejandra, Kalef —

Looks like after Florida, Hurricane Idalia’s path will be towards Savannah.

What impact is expected to Dropship - including Carrier or potential warehouse closures? If closing —what is the expected
shutdown time range?

Has Sales already been notified to alert their respective Retailers?

Thanks, Sherry

---------- Forwarded message ----------

From: Ron Capranos <ron.capranos@ship8.com>
To: Ron Capranos <ron.capranos@ship8.com>
Cc:

Bcc:

Date: Thu, 31 Aug 2023 05:37:54 -0800

https://mail.google.com/mail/u/0/?ik=f3aa9abe5e&view=pt&search=all&permmsgid=msg-f:1783105388357696192&simpl=msg-f:1783105388357696...  2/18


https://www.google.com/maps/search/550+Northport+Pkwy+Port+Wentworth+GA+31407?entry=gmail&source=g
https://www.google.com/maps/search/550+Northport+Pkwy+Port+Wentworth+GA+31407?entry=gmail&source=g
mailto:sherry.curry@jlahome.com
mailto:sherry.curry@jlahome.com
mailto:ron.capranos@ship8.com
mailto:larry.show@ship8.com

11/20/23, 2:07 PM E&E Co., Ltd. Mail - FW: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?
Subject: RE: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA and Customers,

Good news for our two Port Wentworth DC’s. We will be fully operational on all shifts and should be current on all open
orders by the end of day on Friday Sept 01.

UPS and FedEx have advised that they are operating their terminals in our area today, however there may be some
service issues making deliveries into Florida and other areas affected by the storm.

Our customer service team will be available to answer any specific inquiries you may have.

Many thanks to the JLA/SHIP8 teams for their planning and preparedness during this time! We are very pleased to say
that we had no damage to our facilities and all of our employees were safe during Hurricane Idalia.

Ron

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Wednesday, August 30, 2023 3:05 PM

To: Ron Capranos

Subject: RE: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA Customers,

Orders will continue to be impacted today and likely for the balance of the week out of our two Port Wentworth, GA DC’s.
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Hurricane Idalia is passing through GA at this time and we expect the storm to continue to impact the Savannah/Port
Wentworth area for the next several hours and through this evening. The state of GA remains under a state of
emergency and we will follow all state mandates.

The Port of Savannah was closed this morning and projected to re-open tomorrow as well. UPS/FedEx/USPS are not
picking up today. We will advise order status updates and any carrier related delays once we re-open.

Our plan is to re-open our 550 Northport Parkway and 311 International Trade Parkway DC’s tomorrow at 9:00 AM on
8/31 provided it is safe to do so.

Thank you for your understanding.

Ron Capranos

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Tuesday, August 29, 2023 8:08 AM
Subject: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA,

SHIP8 is closely monitoring Hurricane Idalia and have begun to execute our Hurricane Preparedness Plan to protect our
employees and property for possible impact at our two Port Wentworth DC’s.

Hurricane Idalia is likely bringing rain and high winds to the Savannah area on Wednesday. The latest model from the
National Weather Service shows the storm making landfall along the western coast of Florida and then moving northeast
across Florida and the southeastern part of Georgia.
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There may be delays in the processing of orders this week if the storm stays on the current forecasted path. The Port of
Savannah and UPS/FedEx/USPS and other LTL and TL carriers may be impacted during this time frame. The SHIP8
Team will advise any of your customers they regularly have contact with as part of their normal exchange of
communications on Order Status updates.

| will keep you all updated as our preparations and further developments of the storm unfold.

Ron

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

---------- Forwarded message ----------

From: Ron Capranos <ron.capranos@ship8.com>
To: Ron Capranos <ron.capranos@ship8.com>
Cc:

Bcc:

Date: Wed, 30 Aug 2023 11:04:48 -0800

Subject: RE: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA Customers,
Orders will continue to be impacted today and likely for the balance of the week out of our two Port Wentworth, GA DC’s.

Hurricane Idalia is passing through GA at this time and we expect the storm to continue to impact the Savannah/Port
Wentworth area for the next several hours and through this evening. The state of GA remains under a state of
emergency and we will follow all state mandates.

The Port of Savannah was closed this morning and projected to re-open tomorrow as well. UPS/FedEx/USPS are not
picking up today. We will advise order status updates and any carrier related delays once we re-open.

Our plan is to re-open our 550 Northport Parkway and 311 International Trade Parkway DC’s tomorrow at 9:00 AM on
8/31 provided it is safe to do so.
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Thank you for your understanding.

Ron Capranos

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Tuesday, August 29, 2023 8:08 AM
Subject: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA,

SHIP8 is closely monitoring Hurricane Idalia and have begun to execute our Hurricane Preparedness Plan to protect our
employees and property for possible impact at our two Port Wentworth DC’s.

Hurricane Idalia is likely bringing rain and high winds to the Savannah area on Wednesday. The latest model from the
National Weather Service shows the storm making landfall along the western coast of Florida and then moving northeast
across Florida and the southeastern part of Georgia.

There may be delays in the processing of orders this week if the storm stays on the current forecasted path. The Port of
Savannah and UPS/FedEx/USPS and other LTL and TL carriers may be impacted during this time frame. The SHIP8
Team will advise any of your customers they regularly have contact with as part of their normal exchange of
communications on Order Status updates.

| will keep you all updated as our preparations and further developments of the storm unfold.

Ron
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S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

---------- Forwarded message ----------

From: Ron Capranos <ron.capranos@ship8.com>
To: Ron Capranos <ron.capranos@ship8.com>
Cc:

Bcc:

Date: Tue, 29 Aug 2023 11:13:13 -0800

Subject: RE: SHIP8 INC - Hurricane Idalia Update

Hurricane Idalia - Latest Update

Governor Kemp has now declared a state of emergency for GA in order to enact protocols and deploy resources as
needed.

Hurricane Idalia is projected to make landfall at 8:00 AM tomorrow on the north east coast of Florida and we are expecting
heavy rains and tropical force winds by early tomorrow morning in the Savannah area. UPS and FedEx will pick up
shipments today up until 7:00 PM but have not advised yet what they will do after that. They will be monitoring wind
conditions and will pull their drivers once the wind picks up.

We are planning on closing warehouse operations tomorrow and resume operations at 9:00 AM on Thursday morning.
The later start time will allow our inspection teams to inspect and re-open the warehouses and ensure they are safe to
resume operations. The later start will also allow employees to commute during daylight hours to ensure better visibility of
possible road hazards or flooding on the roadways.

| will advise if anything changes with our current Hurricane Preparedness Plans.

Ron
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S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Tuesday, August 29, 2023 8:08 AM
Subject: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA,

SHIP8 is closely monitoring Hurricane Idalia and have begun to execute our Hurricane Preparedness Plan to protect our
employees and property for possible impact at our two Port Wentworth DC’s.

Hurricane Idalia is likely bringing rain and high winds to the Savannah area on Wednesday. The latest model from the
National Weather Service shows the storm making landfall along the western coast of Florida and then moving northeast
across Florida and the southeastern part of Georgia.

There may be delays in the processing of orders this week if the storm stays on the current forecasted path. The Port of
Savannah and UPS/FedEx/USPS and other LTL and TL carriers may be impacted during this time frame. The SHIP8
Team will advise any of your customers they regularly have contact with as part of their normal exchange of
communications on Order Status updates.

| will keep you all updated as our preparations and further developments of the storm unfold.

Ron

S

SHIP8INC.

Ron Capranos
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President

550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

---------- Forwarded message ----------

From: Sherry Curry <sherry.curry@jlahome.com>

To: <wee.ong@jlahome.com>, Lisa Petros <Lisa.Petros@jlahome.com>
Cc:

Bcc:

Date: Thu, 31 Aug 2023 08:30:10 -0800

Subject: FW: SHIP8 INC - Hurricane Idalia Update

FYI — Savannah resumed operations a couple of hours ago. Carriers anticipated to still have many challenges.

Best, Sherry

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Thursday, August 31, 2023 6:38 AM

To: Ron Capranos

Subject: RE: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA and Customers,

Good news for our two Port Wentworth DC’s. We will be fully operational on all shifts and should be current on all open
orders by the end of day on Friday Sept 01.

UPS and FedEx have advised that they are operating their terminals in our area today, however there may be some
service issues making deliveries into Florida and other areas affected by the storm.

Our customer service team will be available to answer any specific inquiries you may have.

Many thanks to the JLA/SHIP8 teams for their planning and preparedness during this time! We are very pleased to say
that we had no damage to our facilities and all of our employees were safe during Hurricane Idalia.

Ron
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S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Wednesday, August 30, 2023 3:05 PM

To: Ron Capranos

Subject: RE: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA Customers,
Orders will continue to be impacted today and likely for the balance of the week out of our two Port Wentworth, GA DC’s.

Hurricane Idalia is passing through GA at this time and we expect the storm to continue to impact the Savannah/Port
Wentworth area for the next several hours and through this evening. The state of GA remains under a state of
emergency and we will follow all state mandates.

The Port of Savannah was closed this morning and projected to re-open tomorrow as well. UPS/FedEx/USPS are not
picking up today. We will advise order status updates and any carrier related delays once we re-open.

Our plan is to re-open our 550 Northport Parkway and 311 International Trade Parkway DC’s tomorrow at 9:00 AM on
8/31 provided it is safe to do so.

Thank you for your understanding.

Ron Capranos

S

SHIP8INC.
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Ron Capranos

President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Ron Capranos [mailto:ron.capranos@ship8.com]
Sent: Tuesday, August 29, 2023 8:08 AM
Subject: SHIP8 INC - Hurricane Idalia Update

Dear E&E/JLA,

SHIP8 is closely monitoring Hurricane Idalia and have begun to execute our Hurricane Preparedness Plan to protect our
employees and property for possible impact at our two Port Wentworth DC’s.

Hurricane Idalia is likely bringing rain and high winds to the Savannah area on Wednesday. The latest model from the
National Weather Service shows the storm making landfall along the western coast of Florida and then moving northeast
across Florida and the southeastern part of Georgia.

There may be delays in the processing of orders this week if the storm stays on the current forecasted path. The Port of
Savannah and UPS/FedEx/USPS and other LTL and TL carriers may be impacted during this time frame. The SHIP8
Team will advise any of your customers they regularly have contact with as part of their normal exchange of
communications on Order Status updates.

| will keep you all updated as our preparations and further developments of the storm unfold.

Ron

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407
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C:561.789.5217

---------- Forwarded message ----------
From: Jeanine Elwell <Jeanine.Elwell@ship8.com>

To: "tony.ho@target.com" <svhwk001@target.com>, <alex.gonzalez@ship8.com>, <carlos.reynolds@oalogistics.com>,

<jamie.king@jlahome.com>, <jeanine.elwell@oalogistics.com>, <lauren.gezzer@jlahome.com>,
<lisa.petros@jlahome.com>, <louis.little@ship8.com>, <rachel.cooper@)jlahome.com>, <sav.target@jlahome.com>
Cc: <BOS.Dropship@target.com>, <tony.ho@target.com>

Bcc:

Date: Thu, 31 Aug 2023 07:25:11 -0800

Subject: RE: ALERT - Target DVS Late Orders - Action Needed - JLA HOME INC

Good morning,

Please see below and attached for the status of these orders. Our Savannah operations are back up and running

today after being closed yesterday due to Hurricane Idalia. We aim to have these orders closed out by the end of the

day today.

Row Labels Count of NOTES
SD2 511
Scheduled Ship Date 8/30/2023 511
Shipped; ASN Sent this morning 11
Loaded 406
Picked; to be loaded 58

To be picked 36
Grand Total 511

S

SHIP8INC

Jeanine Elwell
Manager, Customer Support

550 Northport Parkway
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Port Wentworth, GA 31407

0:912.373.7778 x 3726

From: tony.ho@target.com [mailto:svhwk001@target.com]

Sent: Thursday, August 31, 2023 8:03 AM

To: alex.gonzalez@ship8.com; carlos.reynolds@oalogistics.com; jamie.king@jlahome.com,;
jeanine.elwell@oalogistics.com; lauren.gezzer@jlahome.com; lisa.petros@jlahome.com; louis.little@ship8.com;
rachel.cooper@jlahome.com; sav.target@jlahome.com

Cc: BOS.Dropship@target.com; tony.ho@target.com

Subject: ALERT - Target DVS Late Orders - Action Needed - JLA HOME INC

If you are affected by Carrier Capacity Limits, please advise which carrier(s) and how limits affect your ability to ship
Target DVS orders.

Hello JLAHOME INC,

JLA HOME INC has 527 late units today. Please provide the status of these orders and reason for delay ASAP so that

we can take appropriate action to resolve this situation.

These orders must be resolved today, prioritizing those with the earliest ship date and expedited orders accordingly.
Orders that are 3+ days past due are subject to cancellation.

Breakdown by ship speed:

Ship Speed Total Late Units Total Open Units

Standard 200 632
FedexHome 58 201
SurePost 269 880
Grand Total 527 1,713

Action Required by 12 CT Today

1. Confirm receipt of any unacknowledged orders and request re-send if not received,see column N to validate if order

has been acknowledged. Confirm receipt of future open orders and ability to ship those on time.
2. Confirm that late orders can ship today. If not, send 855 IR to cancel.
3. Confirm that ASNs were sent for any shipped orders and send tracking.
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4. Acknowledge any cancellation requests by sending 865.

5. You can review your Open Orders, On-Time Ship Accuracy and Ship Compliance data by accessing the DVS
Vendor Dashboard, also known as EVD, found within Partners Online.

Thank you,
DVS Operations - Target HQ

—————————— Forwarded message ----------

From: Jeanine Elwell <Jeanine.Elwell@ship8.com>

To: <kohlsdirectship-actionneeded@kohls.com>, <kohlsdsn@jlahome.com>, <kari.wittig@jlahome.com>,
<lizzie.wierdsma@jlahome.com>, <ron.capranos@ship8.com>, <alejandra.becerra@ship8.com>,
<kalef.lewis@ship8.com>, <Sherry.curry@jlahome.com>, <hersha.pipkin@ship8.com>, <teresa.griffin@ship8.com>,

<larry.show@ship8.com>, <etosha.ortiz@ship8.com>, <alex.gonzalez@ship8.com>, <mickerlande.wright@ship8.com>,

<alejandra.wood@ship8.com>, <olga.alicea@ship8.com>

Cc:

Bcc:

Date: Thu, 31 Aug 2023 06:50:08 -0800

Subject: RE: Kohl's Aged Orders - E & E CO LTD - 2023-08-31

Good morning,

Please see below and attached for the status of these orders. Our Savannah operations are back up and running

today after being closed yesterday due to Hurricane Idalia. We aim to have these orders closed out by the end of the

day today.

Row Labels Count of NOTES

SD2 549
To be picked 3
Loaded 10
Awaiting Carrier Pickup 180
Shipped; ASN sent today 356

(blank)

Grand Total 549

S

SHIP8INC
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Jeanine Elwell

Manager, Customer Support
550 Northport Parkway
Port Wentworth, GA 31407

0:912.373.7778 x 3726

From: kohlsdirectship-actionneeded@kohls.com [mailto:kohlsdirectship-actionneeded@kohls.com]

Sent: Thursday, August 31, 2023 8:02 AM

To: kohlsdirectship-actionneeded@kohls.com; kohlsdsn@jlahome.com; kari.wittig@jlahome.com;
lizzie.wierdsma@)jlahome.com; ron.capranos@ship8.com; alejandra.becerra@ship8.com; kalef.lewis@ship8.com;
Sherry.curry@jlahome.com; jeanine.elwell@ship8.com; hersha.pipkin@ship8.com; teresa.griffin@ship8.com;
larry.show@ship8.com; etosha.ortiz@ship8.com; alex.gonzalez@ship8.com; mickerlande.wright@ship8.com;
alejandra.wood@ship8.com; olga.alicea@ship8.com

Subject: Kohl's Aged Orders - E & E CO LTD - 2023-08-31

Hello E & E CO LTD,
507 order(s) are AGED and must be shipped and invoiced in DSCO Today. Please see attachment for details.

Please respond back by clicking one of the following response(s) below ASAP...

Please notify Kohl's team if any of the responses below apply. You may reply back with further details if
necessary.

- Technical / System issues, resolution unknown at this time
- Stock Delayed, cannot ship Today

- Warehouse Closure, cannot ship Today

- Carrier Issues, cannot ship Today

- Other Issue
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11/20/23, 2:07 PM E&E Co., Ltd. Mail - FW: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?
Thank you,

Kohl's Direct Ship Team

Email Address to send to:

kohlsdsn@jlahome.com, kari.wittig@jlahome.com, lizzie.wierdsma@jlahome.com, ron.capranos@ship8.com,
alejandra.becerra@ship8.com, kalef.lewis@ship8.com, Sherry.curry@jlahome.com, jeanine.elwell@ship8.com,
hersha.pipkin@ship8.com, teresa.griffin@ship8.com, larry.show@ship8.com, etosha.ortiz@ship8.com,
alex.gonzalez@ship8.com, mickerlande.wright@ship8.com, alejandra.wood@ship8.com, olga.alicea@ship8.com

CONFIDENTIALITY NOTICE:

This is a transmission from Kohl's, Inc. and may contain information which is confidential and proprietary.

If you are not the addressee, any disclosure, copying or distribution or use of the contents of this message is expressly
prohibited.

If you have received this transmission in error, please destroy it and notify us immediately at 262-703-7000.

CAUTION:

Internet and e-mail communications are Kohl's property and Kohl's reserves the right to retrieve and read any message
created, sent and received. Kohl's reserves the right to monitor messages by authorized Kohl's Associates at any time
without any further consent.

---------- Forwarded message ----------

From: Sherry Curry <sherry.curry@jlahome.com>

To: Ron Capranos <ron.capranos@ship8.com>, Alejandra Becerra <Alejandra.Becerra@ship8.com>, Kalef Lewis
<kalef.lewis@ship8.com>

Cc: Kevin Kummer <kevin.kummer@ship8.com>, <larry.show@ship8.com>, Ping Gao <ping.gao@)jlahome.com>, Lisa
Petros <Lisa.Petros@jlahome.com>

Bcc:

Date: Tue, 29 Aug 2023 11:26:05 -0800

Subject: RE: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?

Hi Ron,

Thanks — your other communication came through 2 minutes ago, right after | had sent the question.

To everyone and your families — please stay safe!

Best, Sherry

From: Ron Capranos [mailto:ron.capranos@ship8.com]

Sent: Tuesday, August 29, 2023 12:16 PM

To: Sherry Curry; Alejandra Becerra; Kalef Lewis

Cc: Kevin Kummer; larry.show@ship8.com; Ping Gao; Lisa Petros

Subject: RE: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?

Hi Sherry,

You should see a communication from me shortly on the Hurricane Preparedness plans for our Port Wentworth DC’s.

Sales and E&E Executives have also been notified.
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11/20/23, 2:07 PM E&E Co., Ltd. Mail - FW: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?
Ron

S

SHIP8INC.

Ron Capranos
President
550 Northport Pkwy

Port Wentworth GA 31407

C:561.789.5217

From: Sherry Curry [mailto:sherry.curry@jlahome.com]

Sent: Tuesday, August 29, 2023 3:04 PM

To: ron.capranos@ship8.com; Alejandra Becerra; Kalef Lewis

Cc: Kevin Kummer; larry.show@ship8.com; Ping Gao; Lisa Petros
Subject: Hurricane Idalia - Savannah Impact? Will SD2 & SD3 Shutdown?
Importance: High

Hi Ron, Alejandra, Kalef —

Looks like after Florida, Hurricane Idalia’s path will be towards Savannah.

What impact is expected to Dropship - including Carrier or potential warehouse closures? If closing —what is the expected
shutdown time range?

Has Sales already been notified to alert their respective Retailers?

Thanks, Sherry
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