DATE 9/19/2025

WHS LOCATION SD2
SHIP8INC
SUPPLIER / VENDOR: SHIP TO:
NAME Lift Power NAME James Burford
ADDRESS ADDRESS 550 Northport Parkway
Port Wentworth, GA 31407
CONTACT CONTACT James Burford
TEL NO. TEL NO.
] ] ]
Purchase Requisition Form
UNIT CODING
DESCRIPTION PRICE QTY EXTENDED $$ REMARKS/PURPOSE (ACCT USE
ONLY)
SN: 1A590053 - RT28 $ 519.77 48| $ 24,948.96 |4-year Lease with $1 buyout
SN: 1A590054 - RT29 $ 519.77 48| $§ 24,948.96
SN: 1A590051 - RT27 $ 519.77 48| $§ 24,948.96
1$ Buyout for each $ 1.00 3 $ 3.00
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ _
$ B
ESTIMATED TOTAL $ 74,849.88

X Check box if attaching quote

REQUESTER SIGNATURE: %/\/ DATE: 9119112025

WAREHOUSE DIRECTOR SIGNATURE: v DATE:

SHIP8 PRESIDENT SIGNATURE: DATE:

E&E CONTROLLER SIGNATURE: See Jessica's Approval Email below DATE:

IT AUTHORIZER (SOFTWARE & HARDWARE): DATE:
FOR OFFICE USE ONLY

ORDER DATE: ORDERED BY:

ETA DATE: ORDERED AMOUNT:

PAYMENT METHOD: (Please check one)
OPEN ACCOUNT (VENDOR BILL)

COD / PREPAID

COMPANY CREDIT CARD / CARD HOLDER
EMPLOYEE CREDIT CARD / CHECK

Provide REQ # to vendor for invoicing, submit approved requisition form to A/P for payment processin

Submit approved requisition form and vendor invoice to Controller for COD/prepaid check

Submit approved requisition form and receipt to Credit Card Holder

Attach approved requisition form and receipt to employee's expense report for reimbursement.




LIFTPOAV'ER

Industrial Trucks - Materials Handling Equipment

Ship 8

550 Northport Parkway Date: 9/17/2025
Port Wentworth, GA 31407 Quote No: TM091725
James Burford FOB: Delivered
912-507-7881

REVISED PRICING

(3) Off Lease 2020 Crown RR5725-45 4,500 1b. Capacity, 36 Volt, Reach Truck

Mast
Outrigger
Sideshifter
Fork Type

Fork Spread (Out-To-Out)

Forks

Load Backrest
Power Source Type
Hydraulic Control
Battery Dimensions
Battery Connector

Overhead Guard Height
Overhead Guard Support

Slack Switch
Steering

Drive Tires
Load Wheels
Outrigger Tips
Mast Guard
Key Switch
Paint
Language
Warranty
Domestic Shipping
Surcharge

Standard Equipment

Triple Stage LH 341”7 FLH 1017 OAH-C 149” OAH-EX 389~
Standard 1.D. 42.0” O.D. 53.0”

2” Each Direction

Standard Taper

307

Standard Length 42.0” Width 4.0” Thick 1.75”
48” High

Lead Acid

AC Hydraulics with Electronic Power Steering
Code D24 - 18.00” x 38.69” x 31.0”

SB350 Gray

Standard 95.0” High

3rd Post

N/A

Forward

Poly Heavy-Duty Black Smooth -364
Articulating 6 x 4.1 (-306) (Wheel Factor 11)
Standard

Screen

Keyless On/Off

Crown Beige/Gray

English

Asls

Skidding

Surcharge

Crown’s Access 123"® Comprehensive System Control

24 or 36 volt system

AC Traction System

AC Hydraulics with electronic power steering (RR 5715 has DC Hydraulics with hydrostatic
power steering)

On Trac"® Anti-Slip Traction Control

Operator Compartment:
Variable side stance
Flexible five-point positioning
Back support with integral hip support
Arm/elbow support padding
Padded compartment interior walls
Operator console with work surface and storage
Suspended floor
270 in2 (1768 cm21 floor area)



LIFTPOAV'ER

Industrial Trucks - Materials Handling Equipment

Entry Bar"™ safety switch
Premium urethane floorboard cushion
Console light

Multi-task control handle

Crown display:

Event code display with five (5) key navigation

Hour meters/ travel distance/ stop watch

PIN Code access capable

Access 1 2 3 diagnostics

P1, P2, and P3 performance tuning

Battery discharge indicator, steer wheel direction indicator, On Trac Traction Control indicator

High visibility power unit

High visibility mast

Overhead guard 12. 48" (1220 mm) high load backrest
Crown-manufactured sideshifter, 2" - 4" (50-100 mm) each way
Tilting fork carriage

Tandem articulating load wheels

Lift slow down 12" (305 mm) from maximum lift height
Lift Limit without override

Crown-manufactured drive and lift motors

Offset articulated drive axle with 190° steer arc

Key switch

Horn

Emergency power disconnect

350-amp battery connector

Large diameter battery rollers

Color-coded wiring

Third post

Reverse steering

InfoPoint"® System with Quick Reference Guide

Static Strap



LIFTPOAV'ER

Industrial Trucks - Materials Handling Equipment

Other Equipment & Single Point Watering System
Accessories

Battery and Charger Specifications
(1) Make Crown V Force
Model: 18-125VTA-15

Voltage: 36 Volts
Amp Hour Capacity: 875

Total Price: $ 21,922.00+ tax/each

Price Includes New Battery, Single Point Watering System and Blinky Low Level Water Light

48 Months @ $ 519.77/mo+tax/each with a $1.00 purchase option

Subject to acceptance by Buyer and Seller within 30 days from the date hereof and only in accordance with the terms and conditions printed on final page
which forms a part of this quotation.

Prices quoted are based upon quantities specified above. Above prices are subject to all state and local taxes.
If Buyer can not accept merchandise at time of shipment from All orders are subject to acceptance by Lift Power, Inc.
our supplier, Buyer will be invoiced and normal terms will apply.

TERMS: NET 30 DAYS.

Thank you. We hope we can be of service to you.

By Accepted

Todd Mohrman Ship 8
Lift Power, Inc.
Date




Jacksonville:
Savannah:
Ocala:

Valdosta:

EXPLORE THE INFOLINK® ADVANTAGE TODAY

(904)783-0250
(912)447-9500
(352)812-0374

(229)241-1215

LIFTPOVER

Industrial Trucks - Material Handling Equipment

Designed and developed by Crown, InfoLink® is a wireless operator and fleet management solution that puts the power of accurate, up-to-date business
metrics right at your fingertips. When Robust data drives confident decisions, your organization can achieve improved safety and compliance, higher

productivity, lower costs, and optimized operations.

Incorporated Agreements - InfoLink Master Software as a Service Agreement (crown.com)

Notes:

. All applicable sales tax to be added to invoice

. Service plan includes InfoLink module, harness, sensors, access to software, installation, training, strobe/alarm
. Infolink operates on 802.11 b/g network and can link with existing access points

. Quotes does not include proximity cards

. Quote valid for 30 days

. Quote in USD

Monthly Contract Cost: InfoLink Advantage starting at $68/Mo.

[60 month minimum contract term]

Options:

. With Alarm/Strobe

. With Proximity Reader

InfoLink modules can be installed on electric and gas forklifts, non-Crown lift trucks, and other types of vehicles. (Chargers to non-Crown original equipment

manufacturers (OEM) software or hardware are not included.)

Signature:
Print Name:

Quantity:

Date:

Title:

PO#:




TERMS AND CONDITIONS OF SALE

1. Compliance. The buyer (“Buyer”) identified on the applicable Lift Power INC (“Lift
Power”) quotation (“Quotation”) hereby acknowledges and agrees to comply with applicable
laws and regulations in performance of its obligations under Iﬁese terms and conditions of sale
(“Terms and Conditions’). Such applicable laws and regulations include but are not limited to
those governing the use, maintenance, operation, recycling, and disposal of products, materials
and equipment, such as those governing employers of operators of lift trucks, set forth in the
applicable OSHA regulations (see Section 1910.178). Lift Power will provide a copy of the OSHA
regulations upon written request.

2. Operator Training. Buyer understands that OSHA requires that operators of its lift trucks
be trained, evaluated and certified as competent to safely operate the particular model truck used
in the performance of the job. Buyer understands this obligation and will only permit
properly trained and certified operators to use lift trucks. At Buyer’s request, Lift Power will provide
information on the training material and resources available through its Training Department.

3. General. The Quotation and these Terms and Conditions shall be the complete and exclusive
terms and conditions applicable to the agreement between Lift Power and Buyer. Upon
signing the Quotation or issuing a purchase order or the like, Buyer accepts the Quotation and
these Terms and Conditions. In the absence of written acceptance or the issuance of a purchase
order or the like, payment for the equipment shall constitute Buyer’s acceptance of these Terms
and Conditions. Lift Power shall not be bound by Buyer’s terms and conditions unless expressly
agreed to in writing. Any different or additional terms or conditions in any order, proposal,
acknowledgment form, or any other document of Buyer are hereby deemed material alterations
and are null and void and superseded by the Quotation and these Terms and Conditions.

4. Price. Prices as quoted are in U.S. dollars and are firm for the period of time set forth in
the Quotation. Thereafter, they are subject to change without notice to the prices prevailing at
time of acceptance. Prices are EQ.B. carrier’s equipment at Crown’s factory and are exclusive of
all taxes-federal, state or local. If Crown is required to pay or collect any tax or duty owed by
Buyer, such payment or collection shall be added to the price. If there is a delay in completion
or shipment of order, due to any change requested by Buyer, or as a result of any delay
on Buyer’s part in furnishing information necessary for completion of the order, the price initially
agreed upon at time of acceptance is subject to change.

5. Surcharges. Notwithstanding anything in the Quotation, these Terms and Conditions, or
any related materials to the contrary, Lift Power reserves the right, at the time of order and/or
at any time before starting production, to charge Buyer a surcharge on each unit of equipment
ordered by Buyer, to cover increased commodity costs, duties, tariffs or other related items, in
each case, which have impacted Lift Power. Buyer shall provide Lift Power wrilten notice il
Buyer objects to the surcharge, at which time Lift Power or Buyer shall be permitted to cancel
the order; provided that Buyer’s failure to provide written notice of cancellation within five
(5) business days of being informed of the surcharge shall constitute Buyer’s acceptance of the
surcharge.

6. Delivery Date. The promised delivery date is the best estimate possible, based upon current
and anticipated factory loads, of when the equipment will be shipped. Lift Power shall have no
liability for lost profits or incidental or consequential damage due to delays. If any contingency
beyond the control of Lift Power occurs that prevents Lift Power from shipping the equipment on
time, Lift Power may allocate production and delivery among Lift Power’s customers without liability.

7. Payment. Payment shall be net 10 days date of shipment unless otherwise agreed to in
writing. Production, shipment, and delivery shall at all times be subject to the approval of
Lift Power’s credit department. Lift Power reserves the right at any time to modify or
withdraw credit terms without notice and to require guarantees, security, or payment in
advance of the amount of the credit involved. I? Lift Power at any time doubts Buyer’s
financial responsibility, Lift Power may decline to make shipments hereunder except upon cash
payment in advance or receipt of security or other proof of responsibility satisfactory to Lift Power.

8. Title. Title to all equipment shall remain in Lift Power until the complete purchase price and
all additional costs and charges, as adjusted, are paid by Buyer. Lift Power shall retain a
security interest in, and right to repossess, any such equipment until it is paid in full. Risk of loss
shall pass to Buyer upon delivery to Carrier.

9. Changes. Any change order by Buyer will not be considered effective until mutual agreement
has been reached between the Buyer and Lift Power as to the effect of any changes in prices,
delivery, and other conditions of the order.

10. Inspection and Notice of Defect. Unless otherwise specified, the equipment to be
furnished hereunder shall be subject to Lift Power’s standard inspection at the place of
manufacture. If inspection by the Buyer at the place of manufacture is provided for, Buyer’s
inspectors shall be deemed agents of Buyer to accept the equipment on Buyer’s behalf regardless of
deviation from formal specifications. Notice of any defects or claims of any nature (except
warranty) must be made within 30 days of delivery.

11. Returns. Returns will not be accepted for any reason without Lift Power’s prior
written authorization. If Lift Power does provide written authorization of a return, Buyer
shall be responsible for paying all return shipping costs, as well as any handling, restocking and
related fees associated with the return, as determined by Lift Power in its sole discretion.

12. Warranty by Lift Power. The manufacturer’s standard published warrantics in effect at
the time of shipment for the particular equipment shall apply. Not Withstanding anything in the
quotations these terms and conditions or any related materials to the contrary, these warranties are
exclusive and are in licu of all other warranties, express, implied or statutory, including the
warranty of merchant ability and warranty of fitness for a particular purpose.

13. Limitation of Liability. [n the event Buyer claims that Lift Power has breached any of
its obligations, whether in warranty or otherwise, Lift Power may request and require return
of the equipment and refund the Buyer's purchase price upon Lift Power’s receipt of the
returned equipment. If Lift Power so requests the return of the equipment, the
equipment shall be redelivered per Lift Power’s instructions at Lift Power’s expense. In such
event, Lift Power shall absolutely have no further obligation to Buyer except to refund
the purchase price. The remedy provided for in the paragraph shall constitute the sole recourse of
Buyer against Lift Power for breach of any of Lift Power's obligations.

Not withstanding any other provision in the quotation these terms and conditions or any related
materials, in no event shall Lift Power be liable for incidental, special, indirect, indirect, exemplary,
punitive, liquidated, or consequential damages, nor shall Lift Power's liability for any claims or
damages arising out of or connected with the manufacture, sale, delivery, or use of the equipment, or
otherwise, exceed the purchase price thereof. The remedies and limitations set forth in this section
shall apply to all claims and damages, whether arising from negligence, breach of contract, warranty,
tort, product liability, or otherwise, and whether or not such claims and/or damages were
foreseeable.

14. Proprietary Information-Confidentiality. Any specifications, drawings, plans,
notes, instructions, engineering notices, or technical data of Lift Power furnished to
Buyer shall be deemed to be incorporated herein by reference the same as if fully set forth
herein. Lift Power shall at all times retain title to all such documents, and Buyer shall not
disclose such to any third party without Lift Power’s prior written consent. Upon Lift Power’s
request, Buyer shall promptly return to Lift Power all such documents and copies thereof.

15.  Termination. Lift Power may terminate upon immediate written notice to Buyer on the

happening of any of the following events: (a) Failure of Buyer to accept delivery of
equipment or to pay any indebtedness to Lift Power when due, accompanied by a failure
within ten (10) days after demand therefor, to fully pay the same or provide assurance of payment
satisfactory to Lift Power;
(b)  Failure by Buyer to honor any promise on Buyer’s part or to perform any of its
obligations, other than the payment of any indebtedness to Lift Power, after Buyer shall have been
notified by Lift Power of such failure and in Lift Power’s opinion shall have failed to correct the
same within thirty(30) days after receipt of such notice; (c) Repetition by Buyer of a failure which is
the same or substantially the same as the one previously corrected by Buyer after notice as provided
in subparagraph (a) above; (d) The material inaccuracy of any information set forth in any
application, claim, schedule, certificate, or other document heretofore or hereafter furnished by
Buyer to Lift Power; and () If Buyer shall cease to function as a going concern, or makes an
assignment for the benefit of creditors, or any proceeding under any federal or state bankruptcy,
receivership, or insolvency laws is instituted by or against Buyer, or the liquidation, dissolution,
merger, or consolidation of Buyer occurs, or a receiver or trustee for Buyer or any of its assets or
property is appointed or applied for. Termination shall not release or affect, and this agreement
shall remain h}?llly operative as to, any obligations or liabilities incurred by Buyer prior to the
effective date of such termination; provided, that all indebtedness of Buyer to Lift Power shall
become immediately due and payable on the effective date of termination without demand, and Lift
Power may deduct from any sums it owes to Buyer sums owed by Buyer to Lift Power. Any orders
received from Buyer, which have not been shipped prior to Buyer’s receipt of notice of termination
or the effective date of termination or expiration, whichever shall occur first, shall only be shipped
C.0.D. or cash in advance.

16. Tooling. Unless otherwise agreed to in writing, all tooling shall remain the property of Lift Power.

17. Modifications and Specifications. In the event Buyer modifies the equipment sold
hereunder without the express written consent of Lift Power, or Buyer fails to implement
any changes in the equipment directed by Lift Power, or where equipment is
manufactured from patterns, plans, drawings, or specifications furnished by Buyer and
such manufacturing results in an infringement or other intellectual property claim,
Buyer agrees to indemnify, defend, and hold Lift Power harmless from any and all
claims, demands, suits, costs, and expenses (including but not limited to attorneys™ fees
and litigation costs) incurred thereby, whether in contract, tort, or otherwise resulting
from such modification, failure or infringement.

18. Connected Products. The equipment may be a “Connected Product” or include a
“Connected Service” meaning that the equipment may collect data about the operation
and use of suchequipment and transmit such data to Lift Power. Lift Power’s Data Use
Policy for Connected Products and Services (available at: www.liftpower.com) is
incorporated herein by reference and shall govern Lift Power's use of any data collected
and transmitted to Lift Power through a Connected Product or Connected Service. Such
Data Use Policy may be updated by Lift Power periodicallyas set forth therein.

19. Contingencies. Lift Power shall not be liable for any default or delay in performance if
caused, directly or indirectly, by acts of God; war; force of arms; fire; the elements; riot;
labor disputes; picketing or other labor controversies; sabotage; civil commotion; accidents;
any governmental action, prohibition or regulation; delay in transportation facilities;
shortage or breakdown of or inability to obtain or non-arrival of any labor, material, or
equipment used in the manufacture of the equipment; failure of any party to perform any
contract with Lift Power relative to the production of the equipment; or from any cause
whatsoever beyond Lift Power’s control, whether or not such cause be similar or dissimilar to
those enumerated. Lift Power shall promptly notify Buyer of the happening of any such
contingency and of the contemplated effect thereof on the manufacture and delivery of
the equipment.

20. Miscellaneous. Buyer’s rights and obligations hereunder may not be assigned or delegated
without the prior written consent of Lift Power. Lift Power may freely assign its rights and
obligations. The Quotation and these Terms and Conditions shall be governed by
and construed in accordance with the Uniform Commercial Code. The Quotation and
these Terms and Conditions supersede all prior written or oral agreements with respect
to the subject matter hereof. The invalidity of any part of the Quotation or these Terms
and Conditions shall not affect the validity of the remaining provisions. All claims or suits
against Lift Power must be made within one (1) year of the date the cause of
actions occurred (regardless of when they were discovered) or be forever barred. No waiver
shall be effective against Lift Power unless Lift Power agrees to same in writing. Paragraph
headings found herein are for convenience only and are not to be considered in interpreting
any of the provisions hereof.

INT






[5 Outlook

RE: Savannah Leased Forklift - Lease to Purchase

From Jessica Jeng <jessica.jeng@jlahome.com>

Date Thu 9/18/2025 2:01 PM

To James Burford <james.burford@ship8.com>; Ron Capranos <ron.capranos@ship8.com>
Cc  Christine Jenkins <christine.jenkins@ship8.com>

OK James

Regards,

Jessica Jeng

Corporate Controller

E & E Co. LTD dba JLA Home
(510) 490-9788 x 458

(510) 403-7240 (direct)

jessica.jeng@jlahome.com

From: James Burford <james.burford@ship8.com>

Sent: Thursday, September 18, 2025 10:54 AM

To: Jessica Jeng <jessica.jeng@jlahome.com>; Ron Capranos <ron.capranos@ship8.com>
Cc: Christine Jenkins <christine.jenkins@ship8.com>

Subject: Re: Savannah Leased Forklift - Lease to Purchase

The batteries are about 1/3 the cost of each unit. | do not think | will be able to push any further
at this time.

James Burford

Regional Facilities Director
311 International Trade Pkwy
Port Wentworth, GA 31407

C:912.507.7881

From: Jessica Jeng <jessica.jeng@jlahome.com>

Sent: Thursday, September 18, 2025 1:30 PM

To: James Burford <james.burford@ship8.com>; Ron Capranos <ron.capranos@ship8.com>
Cc: Christine Jenkins <christine.jenkins@ship8.com>

Subject: RE: Savannah Leased Forklift - Lease to Purchase

Hi James:
| was expecting more saving than that, but if you think you cannot push then further then please proceed. Thanks



Regards,

Jessica Jeng

Corporate Controller

E & E Co. LTD dba JLA Home
(510) 490-9788 x 458

(510) 403-7240 (direct)

jessica.jeng@jlahome.com

From: James Burford <james.burford@ship8.com>

Sent: Thursday, September 18, 2025 4:45 AM

To: Ron Capranos <ron.capranos@ship8.com>; Jessica Jeng <jessica.jeng@jlahome.com>
Cc: Christine Jenkins <christine.jenkins@ship8.com>

Subject: Re: Savannah Leased Forklift - Lease to Purchase

Jessica/Ron - Lift Power has reduced the total by $21,089. Please advise if you approve these
updated amounts.

Total Current

spend per
month -
SD2  $13,594.87
Updated
Lease end Pricing no  Updated 48
date Type Quantity lease Month
12/1/2025 Order Picker 23 $360,824.00 $8,555.08
12/1/2025 Reach 3 $65,766.00 $1,559.31
Sitdown -
12/1/2025 Forks 1 $11,550.00 $273.85
Sitdown -
12/1/2025 Clamp 3 $49,344.00 $1,169.94

Total $ $487,484.00 $11,558.18

Total Current

spend per
month -
SD3  $13,683.50
Updated
Lease end Pricing no  Updated 48
date Type Quantity lease Month
12/1/2025 Order Picker 23 $203,944.00 $4,835.48
12/1/2025 Reach 3 $175,376.00 $4,158.16
Sitdown -
12/1/2025 Forks 1 $34,650.00 $821.55
Sitdown -
12/1/2025 Clamp 3 $65,792.00  $1,559.92

Total $ $479,762.00 $11,375.11




James Burford

Regional Facilities Director
311 International Trade Pkwy
Port Wentworth, GA 31407

C:912.507.7881

From: Ron Capranos <ron.capranos@ship8.com>

Sent: Wednesday, September 17, 2025 7:59 PM

To: Jessica Jeng <jessica.jeng@jlahome.com>; James Burford <james.burford @ship8.com>
Cc: Christine Jenkins <christine.jenkins@ship8.com>

Subject: Re: Savannah Leased Forklift - Lease to Purchase

James,

The leasing company is investing approx. $350,000 to replace the batteries, which covers the major
maintenance cost for these units.

Combined with the $185,000 savings over four years they may not be open to reducing their monthly
rate.

If they are not open to a lower monthly rate see if they can include replacement tires, or some other item
which could save us additional maintenance expenses.

They may be more open to this. Either way it is still a $45,000 savings per year for SHIPS8.
Thanks for making this recommendation to help reduce costs.

Ron

S

SHIP8INC.

Ron Capranos

President

550 Northport Pkwy

Port Wentworth, GA 31407

Mobile: 561.789.5217

https://ship8.com/




From: Jessica Jeng <jessica.jeng@jlahome.com>

Sent: Tuesday, September 16, 2025 3:07 PM

To: James Burford <james.burford@ship8.com>

Cc: Ron Capranos <ron.capranos@ship8.com>; Christine Jenkins <christine.jenkins@ship8.com>

Subject: RE: Savannah Leased Forklift - Lease to Purchase

Hi James:

If we are keeping the existing equipment for four more years, | think we can negotiate to a much better price.
Please try harder to bargain with Lift power. Those equip already aged and life time is limited. It's a favor to Lift
Power if we continue to lease for 4 more years. Thanks

Current Monthly spend
SD2 - $13,594.87

SD3 - $13,683.50

Projected New Monthly spend for the next 4 years.
SD2 - $11,819.31

SD3 - $11,614.23

Regards,

Jessica Jeng

Corporate Controller

E & E Co. LTD dba JLA Home
(510) 490-9788 x 458

(510) 403-7240 (direct)

jessica.jeng@jlahome.com




From: James Burford <james.burford@ship8.com>

Sent: Tuesday, September 16, 2025 11:43 AM

To: Jessica Jeng <jessica.jeng@jlahome.com>

Cc: Ron Capranos <ron.capranos@ship8.com>; Christine Jenkins <christine.jenkins@ship8.com>
Subject: Re: Savannah Leased Forklift - Lease to Purchase

The lease price for a new Order Picker is around $1,000 a month and a Reach Truck is around $1,200
a month.

James Burford
Regional Facilities Director
311 International Trade Pkwy

Port Wentworth, GA 31407

C:912.507.7881

From: James Burford <james.burford@ship8.com>

Sent: Tuesday, September 16, 2025 2:42 PM

To: Jessica Jeng <jessica.jeng@jlahome.com>

Cc: Ron Capranos <ron.capranos@ship8.com>; Christine Jenkins <christine.jenkins@ship8.com>
Subject: Re: Savannah Leased Forklift - Lease to Purchase

| am proposing to keep these lifts with new batteries. | feel confident that these lifts will last with new
batteries. | am still collecting some more quotes and information to sell our current old Toyota fleet and
purchase newer lifts, but the ones we are still leasing are still good lifts.



James Burford
Regional Facilities Director
311 International Trade Pkwy

Port Wentworth, GA 31407

C:912.507.7881

From: Jessica Jeng <jessica.jeng@jlahome.com>

Sent: Tuesday, September 16, 2025 2:26 PM

To: James Burford <james.burford@ship8.com>

Cc: Ron Capranos <ron.capranos@ship8.com>; Christine Jenkins <christine.jenkins@ship8.com>

Subject: RE: Savannah Leased Forklift - Lease to Purchase

Hi James/Ron:

Do we get the new lift trucks or we extend the existing lift trucks with new batteries for another 4 years?

Regards,

Jessica Jeng

Corporate Controller

E & E Co. LTD dba JLA Home
(510) 490-9788 x 458

(510) 403-7240 (direct)

jessica.jeng@ijlahome.com

From: James Burford <james.burford@ship8.com>
Sent: Tuesday, September 16, 2025 11:22 AM
To: Jessica Jeng <jessica.jeng@jlahome.com>




Cc: Ron Capranos <ron.capranos@ship8.com>; Christine Jenkins <christine.jenkins@ship8.com>
Subject: Savannah Leased Forklift - Lease to Purchase

Jessica,

We are currently leasing 62 forklifts from Lift Power, the lease for 58 of these lifts expires on the 18t of
December.

| would like to purchase all of our currently leased units(except the Turret trucks) through a 48-month
lease, with new batteries. This would change our current monthly spend as noted below. This includes
new batteries for each of these units, which should last us another 5-6 years per battery.

Current Monthly spend
SD2 - $13,594.87

SD3 - $13,683.50

Projected New Monthly spend for the next 4 years.
SD2 - $11,819.31

SD3 - $11,614.23

If we do not purchase these units then they will be purchased by Lift Power and then we can rent them
from Lift Power, at a higher monthly rate.(Estimating about $1,500-1,800 a month per unit)

Total Current
spend per
month -

SD2 $13,594.87

Straight Purchase
Lease end Price with no Per Unit Monthly
date Type Quantity lease 48 Month Cost




12/1/2025  Order Picker 23 $369,449.00 $8,759.78
12/1/2025 Reach 3 $67,041.00 $1,589.52
Sitdown -
12/1/2025 Forks 1 $11,750.00 $278.59
Sitdown -
12/1/2025 Clamp 3 $50,250.00 $1,191.42
Total $ $498,490.00 $11,819.31
Total Current
spend per
month -
SD3 $13,683.50
Straight Purchase
Lease end Price with no
date Type Quantity lease 48 Month
12/1/2025  Order Picker 13 $208,819.00 $4,951.18
12/1/2025 Reach 8 $178,776.00 $4,238.72
Sitdown -
12/1/2025 Forks 3 $35,250.00 $835.77
Sitdown -
12/1/2025 Clamp 4 $67,000.00 $1,588.56
Total $ $489,845.00 $11,614.23

$380.86

$529.84

$278.59

$397.14

Per Unit Monthly
Cost

$380.86

$529.84

$278.59

$397.14



James Burford
Regional Facilities Director
311 International Trade Pkwy

Port Wentworth, GA 31407

C:912.507.7881
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