Physical Picking Process Overview
We have designed a physical solution for inventory picking using a racking system. The process is as follows:
1. Rack and Picklist Setup:
· Picked inventory will be added to racks 
· Users will be assigned a picklist, which can contain up to a specified number of orders. For instance, if each shelf can hold 16 orders, the picklist will be generated with 16 orders.
· The user will assign the picklist to themselves or Clerk will assign to the pick user.
2. Shelf Assignment:
· Before starting the picking process, the user will scan the master location of the shelf they are utilizing. For example, "Shelf01."
· Upon scanning the master location, the system will assign the 16 orders from the picklist into the child locations of the shelf, such as Shelf01A, Shelf01B, Shelf01C, etc.
3. Picking Process:
· The user will go to the picking bin location with the shelf and scan the bin location 
· They will then scan the UPC of the item they need to pick.
· The system will guide the user on where to place the item (e.g., Shelf01A, Shelf01B), and for confirmation the user will scan the child location,with priority settings for order fulfillment . The user will start placing items from the top portion of the shelf and work downwards, similar to the process in our Sort bin system.
4. Rack Utilization and Completion:
· Once all 16 orders are picked from the current shelf, the user will transport the shelf to the pack station and stage it in the pack station area .
· At the pack station, the pack station user will scan the child locations to pack the orders, without using a pick label.
· Once all orders in the child locations are packed, the master location can be reused for the next picking session.
5. Reporting and Tracking:
· A report will be generated to track the status and progress of orders within each child location.

