Problem Statement:
After conducting cluster picking tests, the CI team found that the overall picking process was generally satisfactory, with only minor issues that have been communicated to the development team for resolution. However, processing over 150 pieces and 28 SKUs highlighted significant challenges in the packing process, particularly when sorting and combining items. To improve efficiency, we need to implement a more streamlined approach to picklist creation that will simplify the packing process.
Proposed Solution:
We propose implementing a picklist creation logic managed by Admin users (specifically, the IT/CI Team from SHIP8). This logic will be configured through a maintenance page that enables the consolidation of multiple orders based on defined criteria. The maintenance page will include the following fields:
· Distinct or Unique Item Count
· Pieces Count
The CI team recommends setting optimal parameters to a maximum of 10 distinct SKUs and 100 pieces per picklist. This page will also allow for on-site adjustments to these parameters as needed. Orders that do not meet these criteria will be processed as single-order picklists, maintaining the current process. This approach aims to streamline packing, especially for B2B orders, by consolidating all items for an order into a single box.
Scenarios to Illustrate the Proposed Solution:
1. Scenario 1:
· Orders: 20 orders
· Items: 20 different SKUs, totaling 200 pieces
· Outcome: The system will create two consolidated picklists if all items are eligible for consolidation.
2. Scenario 2:
· Orders: 10 orders
· SKUs: A1, A2, A3, A4, A1, A6, A7, A8, A9, A10
· Details: There are 10 SKUs in total, but only 9 distinct SKUs (with SKU A1 appearing twice). We aim to consolidate based on distinct SKUs while ensuring compliance with the piece count limit. Therefore, a picklist could have more than 10 orders. 
Attached is a simple workflow diagram to illustrate the proposed solution.
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